Indiana Principal Leadership Academy
Group 44
April 15, 2008
Plaza C & D/E

(A.M) Elementary Network Groups in Plaza C - Middle/Secondary Network Groups in Plaza D/E
The Executive School Leader:
» Hires, coaches, supervises, and evaluates teachers and staff that improves
instruction and student learning.

8:30 - 9:00 AM
9:00 - 9:30 AM

9:30 - 9:45 AM

9:45-10:45 AM
Plaza C

Plaza D/E

10:45-11:00 AM

11:00 - 12:15 PM

12:15 - 1:15 PM

1:15- 1:30 PM

1:30 - 2:30 PM

Plaza C

Plaza D/E

2:30-2:45 PM

2:45-3:45PM

3:45-4:00 PM

4:10- 4:45 PM

Registration and Continental Breakfast

Pam Hallock
Kevin Hunter

Welcome/Review/Preview
H.D.A.

Close Airwalls
“Quality Elementary Teacher Selection”

Judy Hendrix
Western Boone County Community Schools

Susan Ottinger

“Teacher Induction Programs” Shawn Browner

Annette Breaux
Education Speakers Group
Break

“Quality Elementary Teacher Selection” concludes
“Teacher Induction Programs” concludes

Lunch On Your Own

Energizer

“Quality Middle/Secondary Teacher Selection”
Judy Hendrix

Annette Zupin

“Teacher Induction Programs”
Annette Breaux

Kevin Kempton

Break

“Quality Middle/Secondary Teacher Selection” concludes
“Teacher Inductions Programs” concludes

Closing Comments
Evaluation

Kathy Placke
Paul Tunnell

Introduction to IPLA Coaching Bill Gavaghan

Indiana Principal Leadership Academy
Group 44
April 16, 2008
Plaza A & R




The Executive School Leader:
* Assesses and improves the existing culture, manner of speaking and mood in
order to generate an environment of constant learning and inventing.
* Promotes a culture that honors and values diversity and supports the learning of

all students.

* Generates conversations that effectively coordinate action and produce
constructive relationships with a wide range of people.

8:00 — 8:30 AM
&:30 -9:00 AM
9:00-10:15 AM

10:15-10:30 AM

10:30 - 11:45 AM

11:45-1:15PM
1:15-1:30 PM
1:30-2:15PM
2:15-2:30 PM
2:30-3:15PM
3:15-3:45 PM

Registration & Continental Breakfast

Review/Preview
H.D.A.

“Climate Audit Reports”
Jim Ellsberry

Break

“Climate Audit Reports” concludes
Lunch On Your Own

Energizer

“Study Circles”
Alicia Barnett

Kevin Kempton
Kathy Placke

Irene Eskridge

Susan Ottinger

Kevin Hunter

Consultant for Non Profits & Foundations

Break
“Study Circles” concludes

Closing Comments/Celebration
Evaluation

“Meeting the Challenge”

Paul Tunnell

Next Session: June 10 & 11, 2008, Seasons Lodge & Conference Center, Nashville, Indiana. Don’t forget to make your
reservation at least 30 days prior to Sessions. 1-800-365-7327




